
 

About the newsletter 

This newsletter is distributed bimonthly, and circulated electronically via 

email. We aim to include exciting and inspiring works that are being done 

nationally in the dairy on-farm NRM area. A copy of the newsletter can 

also be found on the Dairying for Tomorrow website 

www.dairyingfortomorrow.com.au   

We hope you enjoy it, and feel free to circulate to any interested parties. 

Future contributions are most welcome and can be emailed to us - contact 

details at end of the newsletter. 
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Dairy Landcare Winners - Victoria 

At Victoria's Government House on August 
31, the state Landcare Awards were 
announced.  Amongst the many worthy 
nominees and recipients were two dairying 
families.   

David McAninly (left), a dairy farmer and 
Landcare Champion for nearly thirty years, 
was presented with the highly prestigious 
Australian Government Individual 
Landcarer award.  David, supported by his 

wife Joy has been tireless in his contribution to Landcare in the Yarram 
district. 

West Gippsland Catchment Management Authority Chair, Angus Hume, said 
“David’s contribution to Landcare over thirty years has been enormous. He 
has planted over 50,000 trees and protected over 40 acres of remnant 
vegetation on his Yarram dairy farm. There is no doubt that the environment 
in the Yarram region is in a better condition because of him.” 

The Australian Government Innovation in Sustainable Farm Practices award 
went to Trevor & Anne-Marie Mills of Drouin South. Trevor and Anne-Marie 
and their 2 children run a 122ha dairy farm.  Trevor is passionate about 
Landcare.  Whole farm planning has underpinned over 20 years of work on 
farm.  The couple are prepared to try new and innovative practices, having 
recently installed a robotic dairy.  
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Land, Water & Carbon Team - Sharing Effluent Expertise 
The national Land, Water & Carbon team collectively provides a network of consultants, each with a unique set 
of skills, on which the broader team can tap into for advice and practical input on certain areas of sustainable 
dairy management. This concept has certainly been successfully deployed in recent months on the issue of 
effluent management. 

Team members, Scott Birchall and Scott McDonald, both located in Victoria, have been conducting sessions for 
the Design Livestock Effluent Systems course over the past month. Participants have travelled from Western 
Australia, Queensland, Victoria and NSW thanks to the modern technologies of Web Conferencing. Traditionally 
delivered as a two-block face to face course, session delivery has been remodelled, with assistance of the 
National Centre for Dairy Education (NCDE), to comprise of 4 one hour web conferences, and one three day face 
to face workshop, to be conducted later this month at Tocal Agricultural College in NSW’s Hunter region. 

“The benefits of being able to draw upon the skills of Scott and Scott, to up skill service providers in design of 
effluent systems across all dairy regions, has been relatively easy,” provides Marguerite White who has 
managed the program. “It means we have been able to use national experts to deliver rather than conduct 
individual courses regionally which may have lacked the quality of this approach.” 

Scott Birchall was also called upon recently to provide assistant to the planning stages of an effluent 
management focused project on the NSW Mid-Coast.  

“I had a number of parties interested in investing small amounts of funding into undefined effluent 
management projects in the Taree region,” says Marguerite, also Dairy Australia’s Land, Water and Carbon 
Consultant for NSW. “I was able to call upon Scott’s skills to help all parties define what outcomes they were 
seeking and provide strong technical input into the selection of a demonstration farm which could be used as a 
regional focus for managing high risk effluent issues in sensitive catchments. 

Greater Taree City Council and the Hunter Local Land Services have recently thrown support behind a new 
project in the Mid-Coast Dairy Action Group which will showcase new approaches to effluent management on a 

previously considered “difficult” farm 
because the farm is located on river flats of 
both the Landsdowne and Manning Rivers.  

“Quite simply the technical approach being 
explored would not have been considered 
on this project without a broader national 
perspective on things,” says Marguerite. 

Further information on the  Design Livestock 
Effluent Systems course or the Mid-Coast 
Effluent Management Project, please contact 
Marguerite White, Dairy Australia’s Land, 
Water & Carbon Consultant for NSW on 0447 
500 415 or 
mwhite@icdprojectservices.com.au 

LEFT: Josh Hack (Dairy Australia NSW Mid-
Coast Extension Coordinator), Scott Birchall 

(Land, Water & Carbon Consultant- Murray Dairy), Pat Neal (Dairy Farmer, Oxley Island), Julian Biega (Dairy Farmer, 
Harrington) discuss management options in Julian’s effluent sacrifice paddock on the flats of the Landsdowne and 
Manning Rivers junction.  

mailto:mwhite@icdprojectservices.com.au
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Good Dairy Farm Management Can Reduce Emissions Intensity 
 

The national Land, Water and Carbon Team are involved in producing a series of national YouTube clips and fact 
sheets showing how farmers can profitably reduce emissions intensity (emissions per L milk).  This project is 
funded by The Australian Government and Dairy Australia as part of the 'Profitable Dairying in a Carbon 
Constrained Future' project.  Key messages include; 

 High quality feed is always best.  Feed a high quality diet to increase milk production and reduce GHG 
emissions. 

 Apply N at the right time, in the right place, with the right product and the right rate to improve on farm N 
use efficiency and reduce GHG emissions. 

 In calf, on time, every time.  This makes your herd more profitable and reduces GHG emissions intensity. 
 Keep Cows Comfortable during extreme weather events 
 Smarter energy use - monitor electricity consumption & equipment performance 
 Identify & cull less productive animals - most productive cows make the most money & reduce greenhouse 

gas emissions. 

 

Here are some photos from filming locations to date: 

 

LEFT:  Film maker Matt Woods with 
agronomist Seona Findlay and farmers Nikki 
and Mark Atkins – filming discussion of 
their Fert$mart plan at Dairy Plains, 
Tasmania. 

 

 

 

RIGHT:  Farmer Victor Rodwell and Sam Taylor (Land, Water, 
Carbon Consultant) try some sugar beet near Boyanup, Western 
Australia.  It tasted pretty good and the cows are thriving on it. 
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LEFT: Chelsea Connor and Monique White at Mt 
Compass, South Australia.  Chelsea spoke about 
breeding and cow health. 

 

 

 

RIGHT: The Land, Water and Carbon team have learned 
some film production skills along the way.  Here is 
Monique White assisting Matt Woods (film maker) to 
interview Jake Connor at Mt Compass, South Australia. 

Contact Rachel Brown, Dairy Australia Consultant, Land, Water & Carbon – Tasmania 0409 333 381 for more 
information. 

 

 

Leadership Opportunity for Monique 
Dairy Australia’s Land Water and Carbon Technical Specialist Monique White, has been accepted to participate in 
the Peter Cullen Water & Environment Trust’s Leadership Program for 2015. 

Monique grew up in the South Australian river town of Mannum, developing an interest in animals, farming and 
river health that led her to complete a Degree in Agricultural Science at the Waite Campus of the University of 
Adelaide. 

The Science-to-Policy Leadership Program comprises two separate sessions of hands-on experiential learning. 
These focus on developing leadership and communication skills that will enable river and catchment scientists, 
policy-makers and other key stakeholders to participate in, and influence, policy and political agendas more 
effectively. 

As Dairy Australia’s LWC Consultant for SA she has specialised in dairy land management and environmental 
sustainability, contributing to the National Fert$mart and Smarter Irrigation programs. 

Monique is looking forward to participating in the program, “The program is unique in its focus on leadership and 
communication skills, specifically geared towards bringing about positive change in water and catchment 
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management in Australia.” She said “I want to be more effective in the way that I represent the issues that I am 
passionate about, I believe that the program will help me enhance the skills and networks needed to do this.” 

Successful participants in the Trust’s Science-to-Policy 
Leadership Programs graduate as Fellows of the Peter Cullen 
Trust. Fellows benefit from the Trust’s high-level networks, 
mentoring, skill enhancing opportunities and ongoing 
support. 

“Even though I haven’t started the program the application 
process has forced me to better understand my capabilities 
and the skills that I have to offer, it has been fantastic and I 
look forward to the next phase of the program which 
commences in September.”  

“I would also like to encourage others with an interest in this 
area to consider participation.” 

To find out more about the Science-to-Policy Leadership 
Program, see the webpage at www.petercullentrust.com.au, or contact office@petercullentrust.com.au or CEO 
Dr Sandy Hinson, sandy@petercullentrust.com.au. 

 

 

Gippsland Lakes Farmer Stories 

GippsDairy and Dairy Australia, in partnership 
with West Gippsland Catchment Management 
Authority, Southern Rural Water and the 
Department of Economic Development, Jobs, 
Transport and Resources have produced five 
case studies to showcase the efforts that 
dairy farmers and the dairy industry have 
made towards preserving and protecting the 
Gippsland Lakes. 

The case studies highlight actions taken by 
farmers in the Macalister Irrigation District 
and in the upper catchments of rivers to 
preserve the water quality of the Gippsland 
Lakes. 

The case studies have also been developed into two YouTube clips that show how both dryland and irrigation 
farmers with a social conscience are managing their farms, and how governments and organisations are working 
with the dairy industry to ensure the Gippsland Lakes are not negatively impacted by actions in the catchments. 

For fact sheets & videos  http://www.loveourlakes.net.au/living-here/farming/snapshot/ 

http://www.petercullentrust.com.au/
mailto:office@petercullentrust.com.au
mailto:sandy@petercullentrust.com.au
http://www.loveourlakes.net.au/living-here/farming/snapshot/
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Northern Rivers NSW - Focus Farm 

After nine months in the spotlight as the inaugural 
resource efficiency focus farmer of the subtropical 
region, fourth generation Woodlawn farmer, Andrew 
Wilson, has never thought so much about farming. 
“This experience has really motivated me, I want to get 
my pastures right to grow more home grown feed and 
I’ve never understood by business performance more. I 
may not be entirely pleased, but I understand it. This 
means I can make more confident decisions.” 

The Focus Farm approach is supported by farm 
consultant, Phil Shannon, and a local support group of 
dairy farmer peers and service providers including 
Andrew’s local vet, banker, accountant and well known 
Norco field services officer Bill Fulkerson. Meetings are 
held only bi-monthly and involve discussion and debate on business management and performance.  The 
DairySAT was undertaken as part of the SWOT and goal setting for the farm, and a greenhouse gas emissions 
analysis and Fert$mart Plan have informed management options around new forage planning aims to renovate 
pastures and improve the quality and quantity of the summer feed supply.  

According to Phil Shannon, the Wilson business is an example of a lower risk business with a focus upon home 
grown feed. “This industry is all about finding the right farming system to balance profit and risk. For the Wilson’s 
this means being one step ahead when forecasting forage needs and balancing this with decisions to conserve 
feed and crop areas of the farm.” 

Phil Shannon adds, “The cost of production is rising for this region. That’s fact. The Wilson’s need to focus on 
what they can control and exploring cost of production is one way to identify if an individual business can prosper 
at predicted future milk prices.” The Support Group has robustly explored the impact of increasing reliance on 
purchased feed in comparison to home grown feed. “The focus shouldn’t be on production – but on profit,” Phil 
Shannon says. “It is relatively easy to increase the production from a dairy business – but the challenge is to be 
confident that this is profitable production.” 

The Northern Rivers Resource Efficiency Farm is supported by funding from the Australian Government and 
assisted by Dairy Australia through the Profitable Dairying in a Carbon Constrained Future Project.  

The on-going discussion and decisions being made on the farm can be followed by going to the regional Focus 
Farm page on the SDP website, 
www.dairyinfo.biz. Check out the 
calendar for all events linked to the farm 
also. 

For any further information, please 
contact Dairy Australia’s Land, Water & 
Carbon Consultant for NSW, Marguerite 
White on 0447 500 415 or 
mwhite@icdprojectservices.com.au 

http://www.dairyinfo.biz/
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Fert$mart Plans Go High Tech 
There is no denying that to develop a Fert$mart Plan, “tick” approved 
advisors need to be organised in their data management and savvy in 
the way they communicate recommendations and justify the 
approach to be adopted. It’s certainly not a simple task for those of us 
that would rather be in the paddock than in front of a computer. How 
to resolve the dilemma you ask?   

To streamline the process of preparing a Fert$mart Plan, Dairy 
Australia has been delivering a project jointly funded by the 
Australian Government’s National Landcare Programme, to develop a 
web based App for farm nutrient advisors.   The aim of the App is to 
provide a platform which manages farm data for the advisor – from 
soil testing through to the prepared plan- using as much automation 
as possible.  

Dairy Australia has been working with IT software developers, Back 
Paddock, to build the web App and recently delivered training to 20 
Fert$mart “tick” approved advisors around Australia who are 

participating in a trial of the system. 

Tim Williams, of Agrimilk based on the NSW South Coast, was impressed by what was presented at the web 
training session. “I think it’s excellent,” he provided, “I can definitely see how it can save time and put the plan 
together more easily.” 

Aaron Kemp, a NSW mid-coast advisor involved in the initial testing, provides,   "The App has the potential to 
reduce the time required to generate Fert$mart plans. This in turn should enable advisors to prepare plans more 
efficiently and therefore cheaply, hopefully making Fert$mart plans more accessible to every dairy farmer." 

These 20 advisors are currently undertaking their usual tasks on 60 farms to collect the necessary soil and effluent 
samples, along with critical nutrient farm data. They are then sending samples to labs involved in the trial- 
Nutrient Advantage, APAL and EML Chem. These labs will provide their reports in a “Fert$mart” template for 
automated upload into the App. From here the App will generate graphs and assist the advisor to communicate 
the results and recommendations. As part of the trial, the advisors must provide feedback to the Project at critical 
points in the App usage.  

The App generates a Fert$mart Plan so that the advisor can adjust sections, review and update the plan on an 
annual basis and adjust paddocks and farm management zones (FMZ).  Plans are retained and the advisor simply 
enters updated data related to production and fertility.  

The second iteration of the App is already underway which will allow both advisors and farmers to capture 
“Actual” information and make comparisons against the Plan. Importantly, the App has a permissions system 
enabling to farmer and advisor to set the level of access.  

For any further information on the Fert$mart Web App please contact Project Manager, Marguerite White, on 
0447 500 415 
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Getting the best bang for your Nitrogen buck 
‘More isn’t always better’ was one of the take-home messages at a recent DairySA nitrogen efficiency information 
day held in Mount Gambier.  Farmers and service providers learnt that they must address soil nutrient and 
pasture composition limitations before expecting to maximise nitrogen use efficiency. 
 
Presenter Dr Richard Rawnsley, Dairy Centre Leader at the Tasmanian Institute of Agriculture, explained that 
there is a level of nitrogen that gives optimal plant uptake and more isn’t always the answer to promote more 
growth.  “Nitrogen is highly susceptible to losses such as leaching from over-watering and volatilisation into the 
atmosphere, plus it’s a significant cost on dairy farms, so maximising its use efficiency is important for profitability 
and to reduce greenhouse gas emissions,” Richard said. 
 
Profitable dairying and reduced emissions go hand in hand.   This is because reducing emissions from dairy cattle 
and farming operations means the cows are more efficiently converting feed into milk.   Being focussed on 
nitrogen use with regard to product choice, rates and timing, can lead to significant reduction in nitrogen gas 
from emissions, while delivering immediate savings in total nitrogen expenditure on farm as well as increased 
growth from home-grown forage. 
 
The day was held through DairySA’s Farm-Link project, part of Dairy Australia’s national Profitable Dairying 
initiative, which is demonstrating how dairy farm businesses can improve efficiency and profitability while also 
reducing emissions.  An important part of this is getting your nitrogen fertiliser strategy right. Applying nitrogen at 
the right time, in the right place, with the right product and at the right rate will improve on farm nitrogen use 
efficiency and reduce greenhouse gas emissions. 
 
“Existing nitrogen levels in the soil are difficult to measure accurately, but our work indicates current soil N status 
has a significant impact on applied N response rates,” Richard said.  He discussed the use of indicators such as 
closely observing pasture growth and monitoring plant tissue nitrogen, in conjunction with soil testing for a range 
of nutrients to make nitrogen application decisions. 
 
Rick Jordan of Rick Jordan & Associates presented some findings from recent work near Mount Gambier by Dr 
Helen Suter from the University of Melbourne that is examining ways to reduce losses of nitrogen applied on 
dairy farms through use of inhibitors (GreenUreaNV) as well as polymer coated granular urea.  “Around 30 per 
cent of applied nitrogen is lost to the atmosphere, but if applied in the wrong conditions, losses can be 
considerably more and in the right conditions, they can be less,” Rick said. 
 
“One of the key messages from the Melbourne Uni work is that these losses happen in the first few days after 
application, so you need to target your timing and mitigate against them with rainfall or irrigation and plant 
coverage where possible.”  In addition, the research confirmed that while increasing rates of nitrogen application 
will increase biomass, there is a point at which nitrogen use efficiency starts to decline: ‘more isn’t always better’. 
 
Richard introduced participants to the Dairy Nitrogen Fertiliser Advisor tool, a free on-line tool that removes the 
guesswork when making expensive nitrogen fertiliser decisions.  It was developed through the Dairy Nitrogen for 
Greater Profit Project, led by Dr Cameron Gourley from the Victorian Department of Economic Development in 
partnership with the Geoffrey Gardiner Dairy Foundation. 
 
The tool allows you to examine the profitability of nitrogen fertiliser applications to pasture. Predicted pasture 
responses, based on nearly 6,000 experiments undertaken across Australia, are calibrated to account for 
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prevailing conditions facing individual farms. Profitable nitrogen fertiliser recommendations consider the fertiliser 
costs and the value of extra pasture consumed for each incremental increase in fertiliser use. 
 
Presentations from the nitrogen efficiency day and a link to the Dairy N Fertiliser Advisor tool are available at 
http://www.dairysa.com.au/soil-water-more.aspx   Find out more about overall nutrient budgeting on dairy farms 
at www.accounting4nutrients.com.au  
The Profitable Dairy Project is funded by the Australian Department of Agriculture and Dairy Australia and 
supported by DairySA. 

 

Sharing Alternative Fertiliser Information - Gippsland 
Gippsland agronomists and others interested in alternative fertiliser products were treated to a quality 
presentation form Graeme Ward in late July.  Graeme is Dairy Australia's Land, Water & Carbon specialist in south 
west Victoria. 
 
Organised by Sarah Killury of the Department 
of Economic Development, Jobs, Transport and 
Resources (DEDJTR) for the Gippsland Nutrient 
Discussion Group, the session aimed to provide 
information about alternatives to conventional 
fertiliser sources. 
 
Animal manures, dairy effluent, biosolids and 
composts were all discussed in detail.  Plant 
nutrient availability, risks & opportunities, 
economics and ease of spreading were all 
covered. 
 
Participants were reminded of the compost fact sheet available from the Dairying for Tomorrow website. 
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