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About the newsletter 
This newsletter is distributed bimonthly, and 

circulated electronically via email. We aim to include 

exciting and inspiring works that are being done 

nationally in the dairy on-farm NRM area. A copy of 

the newsletter can also be found on the Dairying for 

Tomorrow website 

http://www.dairyingfortomorrow.com.au   

We hope you enjoy it, and feel free to circulate to any 

interested parties. Future contributions are most 

welcome and can be emailed to us - contact details 

at end of the newsletter. 

 

 

UPDATE: Future Ready 
Dairy Systems 

 

Future Ready Dairy Systems is focusing on capturing on 
farm changes that have occurred in response to climate 
variability – a constant part of farming in the Australian 
landscape.   

The project is well underway with collation of case 
studies taking place in most regions.  A national 
network of 15 sites in Australia’s key dairying regions 
that will show case adaptation and mitigation strategies 
in action, on farm.   

Regional reference group in each of the 8 dairy regions 
will ensure that the demonstration sites are focussed 
on issues that are locally relevant. 

Field Days will continue throughout the Autumn period. 

The Future Ready Dairy Systems project is funded by 
Dairy Australia and the Federal Department of 
Agriculture, Fisheries & Forestry’s Climate Change 
Research Program (part of Australia’s Farming Future).   

Further details about local activities are included in this 
newsletter.   

 

A Land of Contrasts 
Dairy farmers across Australia have certainly 
experienced the variable climate first hand this season. 
 

While most of Gippsland and South West Victoria have 
enjoyed a reasonable season for dairying it has not 
been the case around the dairying regions across 
Australia. 
 

North East Victoria has had the trifecta of locusts, 
floods & heat stress.  Western Australia has had 
drought and the collapse of Challenge Dairy.   
 
South Australia is preparing for the arrival of water 
from up stream.  Northern NSW has had a very wet 
period.  Parts of Tasmania have had flooding.  

http://www.dairyingfortomorrow.com.au/
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DAIRY farmers across Queensland have entered 2011 
battling an extended period of natural disasters that 
has affected almost the entire industry. 
 
 

ABOVE: Queensland dairy farmers Wes and Leanne Judd 
had their house and sheds inundated by flooding in the 

Condamine River. 
 
 

Following extensive flooding in December and 
January in central and southern regions, Cyclone Yasi 
also hit North Queensland farmers in late January, 
putting about 98 percent of the State's dairy farmers 
in natural disaster declared zones. 
 

Many dairy farms were cut off entirely, rendering 
them unable to transport milk from their properties. 
Major damage to arterial roads and electricity 
supplies also worsened problems for the industry in 
terms of transporting milk and being able to store it 
on farm. 
 
 

 
ABOVE: Queensland dairy farmers Wes and Leanne Judd 
had their house and sheds inundated by flooding in the 

Condamine River. 

 

Hundreds of farms were not able to be accessed by a 
tanker for a day or longer, with some farms suffering a 
drop in production greater than 15 percent.  The cost to 
the industry is expected to exceed $100 million and the 
recovery will be long and difficult. 
 

The Queensland Dairyfarmers Organisation has 
established a relief fund to help flood affected farmers, 
which has received some generous 
donations, including $1 million from Woolworths 
(following a five cent per litre donation from all fresh 
milk sold at Woolworths for two weeks during 
February). Flood and cyclone affected dairy farmers can 
call 32362955 for more information on the fund. 

 
Carbon Farming Initiative 

& Dairy  

The CFI is an Australian Government scheme aimed at 
helping farmers earn income from reducing agricultural 
emissions like nitrous oxide and methane through 
changes to land management practices.  

The draft Carbon Credits (Carbon Farming Initiative) Bill 
2011 as it is currently proposed offers few options for 
dairy farmers to effectively participate.   

 The high value of dairy land (approx $12,000 - 
$17,500/ha) makes carbon sink tree planting cost 
prohibitive except on areas that are too steep for 
grazing or are adjacent to riparian areas.  

 Capture and flaring of methane as an abatement 
option is also likely to be cost prohibitive except for 
total mixed ration dairy farmers.  

 Dairy pastures tend to have already built up more 
soil carbon than other types of farming and 
opportunities to sequester additional carbon appear 
limited.1  

 

The dairy industry submission on the CFI put forward 
the case for broadening the integrity standards to 
include the concept of emissions avoided (per unit of 
output) credits as this would create opportunities for a 
far greater number of dairy farmers to contribute. 
Emissions avoided (per unit of output) credits would 

                                                 
1
 McKenzie, D (2010); Soil Carbon Sequestration under Pasture in 

Southern Australia, MCK13538 Review paper, Dairy Australia 
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require a producer to generate the same unit of 
product at an agreed reduction in emissions intensity.  

Dairy industry abatement strategies are already 
available that if implemented could reduce emissions 
intensity per unit of product by 15-22%2.   Example 
abatement strategies include; feeding oils in summer, 
extended lactation and nitrification inhibitors. 

The industry submission also raised specific concerns 
about: 

 The size of the potential carbon credit market. 

 The nature of the ‘additionality’ requirement 

 The potential for perverse outcomes  

 Risks associated with permanence: The 
relinquishment obligations for bio-sequestration 
and the carbon maintenance obligations are quite 
strict. Concerns were raised that without a strong 
education campaign land owners may not fully 
understand the implications of signing up to bio-
sequestration agreements. 

 The high cost of project approval 

 Lack of a comprehensive communication program 
that clearly articulates the risks and opportunities 

 The need for on-going funding support for the 
identification and development of new 
technologies for carbon abatement  

Over 250 submissions on the proposed design of the 
CFI scheme were received by DCCEE. These 
submissions are currently being considered and 
collated. Further information about the CFI can be 
found at http://www.climatechange.gov.au/cfi. 

For a copy of the industry submission contact Cathy 
Phelps 03 9694 3730; cphelps@dairyaustralia.com.au 

  
 

Sustainable Production 
Focus in Queensland 

 

Four Sustainable Autumn Milk Production field days 
have been held in the South East, Sunshine Coast & 
the Darling Downs involving over 90 participants.  

                                                 
2
 Christie et al (2008); Discussion paper on the outcomes of the 

investigation and analysis into greenhouse gas abatement 
strategies, modelling and decision tools for the Australian dairy 
industry UT12945 Milestone Report, Dairy Australia. 

The field days have addressed the climate extremes 
that farmers have been facing during late summer and 
 autumn, and strategies used by dairy farmers to 
manage and adapt to the climate variability.  

Heat stress, nutrition, reproduction and health issues 
were covered and a farm walk to five demonstration 
sites was included.  

Six farm case studies on “Sustainable Autumn Milk 
Production” have been prepared into a booklet and 
were distributed to participants at the field days.  

The field days in North Queensland, Central Queensland 
and the Burnett will be rescheduled when farmers 
recover from the impacts of Cyclone Yasi as well as the 
floods. 

 

ABOVE: Dairy farmers discuss shade shed design at the 
Sustainable Autumn Milk Production field day at McInnes 

Bros farm, Harrisville 

 

GHG insights for young 
farmers 

 

Dairy farmers, learned some practical ways to reduce 
their greenhouse gas emissions during a special seminar 
at DemoDAIRY on February 2. 

The group of about 20 farmers and industry 
representatives also toured some of the research 
projects being undertaken at DemoDAIRY which aim to 
reduce greenhouse gases caused by dairy farm 
production. 

http://www.climatechange.gov.au/cfi
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The seminar was hosted by the Future Ready Dairy 
Systems (FRDS) project.  Several young farmers from 
Gippsland attended the seminar as part of their tour 
of south-west Victoria. 
 
Department of Primary Industries Dairy Extension 
Officer  Zita Ritchie said research showed that a 
number of abatement strategies are available but   
farmers should consider emissions reduction options 
that lead to productivity gains or have cost benefits. 
 
 “The focus is on practical ways to reduce emissions 
and at the same time improve efficiency gains,” Ms 
Ritchie said. 
 
“In many cases it is simply a matter of adopting best 
management practices and farmers will be able to 
reduce their greenhouse gas production,” she said. 
 
Some of the suggestions include: 

 Reducing the number of unproductive cows 

 Increasing pasture quality 

 Efficient feeding of high quality diets 

 Adopting optimum rates and timing for 
fertiliser applications 

 
Ms Ritchie said the market was likely to demand 
more details of the amount of greenhouse gases 
generated during the food production cycle. 
 
“It is important that dairy farmers talk about how the 
industry generates greenhouse gases and be aware of 
ways to potentially reduce that impact. Ideally we are 
looking for a win-win situation where best practice 
can improve efficiency and reduce emissions.” 
 
While at DemoDAIRY the group viewed several 
research projects, including Creating Energy from 
Effluent and a nitrous oxide trial. 
 
One of the visiting farmers, Sarah Pritchard from 
Winnindoo in Gippsland, said the session had been a 
real eye-opener. 
 
“I didn’t really know much about climate change and 
how it affects farms,” Ms Pritchard said.  
 
“This really made me think about our carbon 
footprint and that we should be looking at ways to 
reduce it.” 

Ms Pritchard is a pasture manager for a 900-cow farm 
and will return home with fresh ideas for developing 
the property and reducing its emissions. 
 
“For one thing I think we should be planting more 
trees,” she added. 
 
“It is good to research best practice and constantly 
review what you do on your farm.” 
 

Gippsland: Calving dates 
& fodder options 

 

ABOVE: Neil Lane (Intelact), Zita Ritchie (DPI), Jenny Bland 
(Dairy Farmer) & Tyran Jones (Dairy Farmer & Gippsland FRDS 

Project Chairman) 

 

ADAPTING to a more variable climate was the topic of 
discussion at a field day at Alberton on February 9th. 

Around 40 local farmers and industry service providers 
turned up to Stuart and Jenny Bland's dairy property to 
discuss the calving and forage choices that have been 
implemented over the past decade of variable seasons. 

The day was Gippsland’s first Future Ready Dairy 
Systems (FRDS) event.  The aim of the FRDS project is to 
show case examples of farmers managing farm 
businesses within the variable climate experienced in 
Gippsland. 

“This was really about giving dairy farmers the chance 
to listen to the latest information on climate patterns 
and hear about some alternative management 
techniques that might give them an edge in poorer 
seasons,” Dairying for Tomorrow co-ordinator Gillian 
Hayman said. 
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Intelact dairy consultant Neil Lane, who has been 
assisting the Bland’s with their farm management, led 
a lively discussion on optimum calving times and 
alternative sources of feed. 

Greater flexibility with calving times, adaptive forage 
options and weather facts and figures were all talked 
about by Neil and DPI representatives, Greg O'Brien 
and Zita Ritchie.   

Neil said the strong turn-out was a sign that farmers 
were looking for information on how to best deal 
with a variable climate. “Whether we are seeing more 
variability now than historically, it doesn't really 
matter,” he said. 

“We've been exposed over the last few years to a lot 
variability and if we want to survive in business we 
need to adapt to it.  Farmers want to know how they 
can minimise the downside of seasonal variability.” 

While the arguments over the causes and effects of 
climate change will continue to rage, Jenny Bland was 
one of many farmers who said the way they manage 
their farm had already changed in response to 
weather patterns. 

“We have had to push our little patch of land much 
harder than we had to twenty years ago just to make 
an income,” she said.  “The issue is something 
farmers are concerned about because it affects the 
bottom line.” 

Yarram dairy farmer Bob Clench said he doesn't need 
any scientists to tell him the weather is different than 
it used to be.  He reckons spending time in his 
paddocks every day has taught him a thing or two 
about the climate.. 

“I'm a firm believer that things have changed. There is 
no way known that things over the last eight or nine 
years are the same as 20 years ago,” he said. 

Bob said he had to rethink farming systems that had 
been working for generations. “I've changed my 
system of operation enormously – I had to or I would 
have been finished off by the '06 drought,” he said. 

“I remember when they used to say that you don't do 
hay until the Yarram Show day. All that thinking is 
gone now, you have to adapt to the circumstances 
and you have to be an extreme opportunist.” 

 

Smarter Energy Use in 
Tasmania 

Four on farm energy efficiency field days were held in 
Tasmania during December 2010.  The days were well 
attended by farmers and industry reps, including dairy 
technicians and electricians.    

 

The energy consumption patterns of the host farms 
were discussed in context of the appropriate tariffs and 
design of the existing irrigation and dairy systems.  The 
energy efficiency of current systems were compared 
with potential alternatives for each site. 

Speakers included Marc White (Goanna Energy), Paul 
Fulton (Joule Logic), James Curran (Agricultural 
Resource Management), farmers and a range of 
commercial dealers and dairy technicians.  While we 
discussed very different issues at every farm, clear 
general messages from the day were: 

 The average Tasmanian dairy farm electricity bill is 
$35,000 and these costs are expected to rise sharply. 
Dairy farmers will need to get a better 
understanding of energy because of increasing costs 
and the fact that the energy market is being 
deregulated.  By 1 July 2011 most dairy farmers will 
be contestable, meaning they can negotiate their 
energy contract and choose their retailer.  Dairy 
farmers who will be eligible to enter into contracts in 
2011 are those consuming between 50 MWh and 
150 MWh (or spending approximately $10,000-
$25,000) at one site per annum.  This level of energy 
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consumption is known as Tranche 5a.  Larger 
energy users (Tranche 4) are already contestable.  
The Tasmanian Economic Regulator  
www.power.tas.gov.au ph. 6233 6323 has more 
info. 

 For many dairy businesses, irrigation is the biggest 
part of the bill.  Maximise irrigation efficiencies, 
especially pump efficiency.  Check the simple 
things: 
o Do you have the full 11 hours of Tariff 73/74 

available? 
o Ensure auto start timers for pumps match the 

off-peak metering. 
o Is the pumping site contestable? 

 Investigate dairy shed efficiencies, particularly 
simple maintenance which can save you money.  
Talk to your dairy technician and electrician to see 
that they understand the implications of the new 
tariff structures and the way your shed runs 
(particularly opportunities for using off peak 
tariffs). 

Improved understanding of the issues involved and 
increased adoption of energy efficiency technologies 
will see the Tasmanian dairy industry well placed to 
tackle the challenges of increasing energy costs, as 
well as doing our bit to limit greenhouse gas 
emissions from fossil fuels. 

Further information available from Rachel Brown 
0419 528 428 

 

Book Launch  
Shaping Change presents the current state of play of 
Extension, and its role in Natural Resource 
Management and commercial agricultural industry 
for the Australasia-Pacific region. Edited by Drs 
Jennings, Packham and Woodside, the book was 
launched in February at a Gardiner Foundation 
function. 

 

Mike Taylor AO, Chairman of the Gardiner 
Foundation, provided the leadership for the day’s 
events. Peter Walsh, Victoria’s newly appointed 
Minister for Agriculture and Food Security delivered 
his first public address. Tim Fischer AC, now 
Australia’s Ambassador to the Holy See launched a 
new book, Shaping Change. Eighty of Gardiner 
Foundations project managers attended a briefing 

which identified issues that will shape the industry over 
the next 3 to 5 years. 
 
Shaping Change is an initiative of the Australasia-Pacific 
Extension Network (APEN), the peak body for extension 
professionals in Australia.  It includes the work of over 
35 leading practitioners in agricultural and nature 
resource management extension processes. 
 
Tim Fischer AC noted “This book looks at the 
environment we face in agriculture in the years ahead 
and suggests some ways forward.  It correctly highlights 
the holistic but flexible approach that is necessary, in 
short, how to keep the decision makers and 
practitioners in the field flexible and on the front foot”.   

 
 

ABOVE: Dr Jess Jennings (NSW DfT Coordinator & Co-Editor of 
Shaping Change) with Tim Fischer AC 

 

SA: Shed Design for TMR 
Systems 

 

In December 2010, John Schaap from Provost & 
Pritchard (P&P) Consulting Group Visalia, California, 
USA visited South Australia.  John presented 2 seminars 
for the FRDS project covering aspects of TMR (total 
mixed ration) shed design. 
 
David Altmann from Dakara Farms at Murray Bridge 
commenced working with John in 2005 when they 
converted from a grass fed irrigated pasture system to 
TMR.  A 500 cow shed planned by John was built and 
they are now milking 3 times per day, achieving  34.4 

http://www.power.tas.gov.au/
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litres and 2.5kg milk solids per cow per day. The herd 
average is 10500 litres and 788kg milk solids. Feed 
wastage has been calculated at less than 3%.  
 

 
ABOVE: David Altmann from Dakara Farms in his 500 cow 

shed 
 

John shred his experiences from California where 
weather conditions such as fog, wind and humidity 
influence the selection of housing type from free stall 
barns to open lots. He discussed how different 
climatic regions lend themselves to each type of 
housing. Attendees were able to compare their own 
local climate and identify optimal systems for their 
farm. 
 

John explained the relationship between 
temperature, humidity and milk production before 
providing an explanation of the commonly used 
cooling aids and their benefits. 
 

 
 

ABOVE: TMR shed at Murray Bridge, SA 

 
As Johns role as a consulting engineer for dairy 
developments encompasses preliminary design and 

permitting through construction to operation and 
compliance, he also highlighted the Californian 
experience in effluent management and the use of 
methane digesters.  
Handouts from Johns presentation are available from 
Monique White monique2@internode.on.net.  

 

Sneak Peak at Green 
Cleaning 

March 30th at Steve Ronalds Jindivick dairy farm in 
Gippsland and April 14th Alistair Adams’ farm ‘Pine Hill 
Dairies’ in south west Victoria are the dates not to be 
missed if you want a sneak peak at the new Green 
Cleaning technology. 

 
ABOVE: Dairy farmer Steve Ronalds from Jindivick, Gippsland 
is amongst the first to install the Green Cleaning technology 

Green Cleaning is a new system to clean milking 
machines that saves energy, water and chemicals.  
Green Cleaning systems operate at low temperatures, 
re-use the wash solutions and utilise energy efficient 
principles to deliver substantial operating cost savings 
for farmers - providing an effective hedge against rising 
power costs.   

The Green Cleaning project was initiated in 2008 to 
develop sustainable systems to clean milking machines. 
It is being delivered by AgVet Projects on behalf of 
GippsDairy and funded through the Victorian 
Government’s Sustainability Fund and the Gardiner 
Foundation.  

www.agvetprojects.com.au has more information about 
Green Cleaning.  For further information on these 
events contact Louise Sheba in SW Vic 0409 505686 or 
Gillian Hayman in Gippsland 0428345493. 

http://www.agvetprojects.com.au/
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More Diary Dates 
 
Demonstration days on 10 and 24 March will 
showcase better use of fertilisers and effluent on both 
dryland and irrigated farms in SW Victoria.  

March 10
th

 at Andrew & Linda Whiting’s dryland farm 
at 1080 Coradjil Road, Simpson.  

March 24
th

 at Craig Davis’s irrigated dairy farm at 569 
Jancourt Road, Bostocks Creek. 

Mr Davis will show and explain the effluent pond 
system and give farmers a guided tour of the 
paddocks to see the results.  

Further information from Louise Sheba 0409 505686. 
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